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This is the sixth annual report of the Tender Board, and it is my pleasure and privilege that the Tender
Board since its inception in January 2003 has played a most important role in the great march of
progress and the economic boom enjoyed by the Kingdom of Bahrain, and in enhancing levels of
economic efficiency, integrity and transparency, to match the highest international standards, a fact that
has attracted recognition both locally, such as the National Council and the government institutions, and
internationally, such as the Standard & Poor>s and the International Transparency Organization which
ranked the Kingdom higher by three notches globally in its CPI index for 2008.

The Tender Board continued its regulatory role in promoting the principles for which it has been
established and in deepening these principles amongst all the government institutions governed by
the Tenders and Procurements Law established through the Royal Legislative Decree No. 36 of 2002.
The Board has endeavoured all along to guide and assist these government institutions in carrying out
their projects and acquiring their procurements through application of best possible practices in order
to achieve maximum level of economic efficiency in accordance with the objectives outlined in Article
(2) of the Tenders and Procurement Law. The Tender Board’s role was not merely supervisory, but
also involved educating the concerned staff of both the government institutions and the contractors and
suppliers in respect of the Tender Law provisions and requirements and of the operational policies and
procedures.

This has definitely led to a better understanding at both the government institutions (being the buyers)
and the contractors and suppliers (being the providers), which in turn led to a substantial increase in the
number of government projects and procurements processed through public tendering versus limited
tendering, as compared to what it used to be prior to the establishment of the Tender Board. In contrast,
there has been a substantial corresponding reduction in the projects and procurements carried out
through limited tenders and/or direct purchase. Further, there has also been significant improvements
in the systems, methods and procedures applied by the government institutions in terms of processing
their tenders, starting from the preparatory stage and then choosing the most appropriate method of
tendering, followed by announcing the tenders, and then evaluating the bids received, and finally raising
proposal to the Tender Board to approve the awarding of the contract to the successful bidder. These
improvements have subsequently led to an enhanced degree of economic efficiency, integrity, fair
competition and highest levels of transparency, and eventually to increased number of bidders and to
the reduction in the percentage of complaints received from unsuccessful bidders.

Simultaneously, the Tender Board continued to develop and enhance its technical and administrative
capabilities at various levels, starting from the selection of the right calibre of Bahraini staff, properly
assessing their skills and capabilities in order to place the right candidate in the right position, and
then providing them with appropriate training to develop their professional skills and keep them
abreast of the best practice methods. This has already contributed significantly to the outstanding
level of performance achieved by the Tender Board during 2008 in particular. The Tender Board paid
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It is my great honour and pleasure to present, on behalf of the members of the Tender Board and
the staff of Tender Board’s Technical and Administrative Unit, the Tender Board’s sixth annual
report for the year ended 31st December 2008.

Needless to say that, thanks to the great reform process of His Majesty King Hamad Bin Isa Al-Khalifa,
since he took over the helm of leadership in the country, and to the invaluable guidance of His Highness
the Prime Minister, Shaikh Khalifa Bin Salman Al-Khalifa, and to the support of His Highness the Crown
Prince and Deputy Supreme Commander, Shaikh Salman Bin Hamad Al-Khalifa, the Kingdom of
Bahrain has shifted over the past few years to a new era of open prospects in all areas of growth and
development. The remarkable leap in growth and development, which was spread over all sectors of
society: social, business and economic, has continuously received world wide recognition. And here,
we observe the economy of the Kingdom moving forward one firm step after another towards achieving
the nation’s desired development and progress. It is not disputable that the economy of the Kingdom
of Bahrain has the capacity and the ability to achieve greater prosperity, growth and development if
the available opportunities are dealt with in a timely manner and with utmost efficiency, integrity and
transparency. Here comes the role of the Tender Board, which is to contribute towards the achievement
of these principles which are the basis of every endeavour to achieving growth and development.
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®
His Highness Shaikh His Majesty King His Highness Shaikh
Khalifa Bin Salman Al Khalifa Hamad Bin Isa Al Khalifa Salman Bin Hamad Al Khalifa
The Prime Minister The King of the The Crown Prince and Deputy
Kingdom of Bahrain Supreme Commander
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