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Expected Release Date Tender Description Tender Subject No.
To replace the current system with a more
advanced and comprehensive system that
caters for the requirements of several
departments within Tamkeen. A few added
Q2 features are: New Call Center System 1
- Consolidated conversational Dashboard
(chat, email, social media)
- Integration with Tamkeen's system
- Smart I\VVR
Provision of office furniture for the newly
Q2 refurbished offices to fit the new design Provision of Office Furniture 2
and layout.
Leadership Experiential Training for
Q2 pEXP g Leadership Experiential Training 3
Tamkeen employees
Culture Design Experiential Training for ) L .
Q2 Culture Design Experiential Training 4
Tamkeen Employees
Presentation Skills Training for Tamkeen ) . .
Q2 Presentation Skills Training 5
Employees
Q2 Production of all items and stationaries Branded Stati 6
randed Stationa
that have Tamkeen brand and logo. v
Media training company to be hired to
Q2 assist with the media skills of our Media Training 7
spokespeople
Agency to be hired to develop the annual
Q2 Annual Reports (2019-2022) 8
report for 2022
Production and development of campaign
Q2 tender for See Success campaign that runs "See Success" Stories 9
year long.
Create and produce corporate booklets for .
Q2 Generic Corporate Booklets 10
Tamkeen usage
Outdoor and print media buying for ) ) .
Q2 . Corporate Campaign Media Buying M
Tamkeen Corporate Campaign
Outdoor and print media buying for . . . )
Q2 . . Tactical Campaign Media Buying 12
Tactical programs Campaign
An agency to take care of the creative
Qi works and production of all items and Event Management & Creative Works and 13
marketing collaterals needed for Tamkeen | Production Services for Tamkeen Open Day
Open Day Event.
360 agency management of GEW event: Event Management & Creative Works and
Q3 organizing event, partners, venues, Production Services for Global 14

creatives, activities, production

Entrepreneurship Week (GEW)




To make changes on the website as
requested which can be content, design

Q2 L Website Design Retainer Contract 15
and other organizational requests, but not
inclusive of technical support.
Provide WF rticest rt
Q2 rov.| © e?<pe 165 10 SUpPO Workforce Planning 16
intervention development
Retainer A to handle all day to d
Q2 ¢ alne'r gency 1o handle atf aay O, % Marketing and PR Agency for Skills Bahrain 17
marketing support work such as design,
Technical Copywriting, copy editing, proof
reading and translation (English to Arabic):
-Sector whitepapers (30 papers)
-Sector reports (9) approximately 50 pages
each
Q2 - Sector Report Highlights (20 pages each) | Reports Copywriting & Translation Services 18
-Career pathway maps and frameworks (9 for Skills Bahrain
sectors)
-National Occupation Standards (400
standards approximately to be translated
from English to Arabic, Urdu, and Tagalog
and Bengali)
Q2 A design agency is required to produce Sector Reports Design Agency for Skills 19
digital copies of the sector reports Bahrain
Q2 Messaging Development, messaging Messaging Development & Training for Skills 20
training and media training Bahrain
Q2 Renewal of Cisco Call Manager licenses Renewal of Cisco Call Manager licenses 21
Q2 Specialized Project Management System Project Management System 22
Q2 Replacement of employees laptops Laptops and IT Equipment for New Joiners 23
Q2 Replacement of Photocopiers Replacement of Photocopiers 24
Procurement of a solution for managing
Q2 . Procurement of PAM 25
and controlling access to systems
Q2 Procurement of Virus Scanning Tool Virus Scanning Tool 26
AppDynamics enables observing and
visualizing the full technology stack, from
database and server to cloud-native and Procurement of AppDynamics for
Q2 hybrid environments. This enables Observing and Visualizing the Full 27
optimizing the applications by managing Technology Stack
key business metrics, Application
Programming Interfaces (APIs), code-level
issues and conversions.
Designing the disaster recovery site and
Q2 setting the necessary policies and Design & Building Disaster Recovery Site 28

procedures




The program is designed to support the

Q3 creation of more tech disruptors, startups, Program Development Consultancy 29
and innovation and R&D in the ecosystem.
Q2 A program to help start-ups fast-track Consultancy Services for Incubation Support 30
their growth and scale their business. Program
To engage with a business consultancy
company to provide advisory services for
Qi Young Entrepreneurs Program (Mashroo3i- | Advisory Services for Young Entrepreneur 31
2023). The advisory company will be Program (Mashroo3i- 2023)
responsible to plan and design the
program's 2030 version.
To establish a pavilion of Bahrain-based
Q2 tech startups and SMEs to participate in Event Management for GITEX 2023 32
the upcoming GITEX event in 2023
In depth analysis of a specific sector in
Bahrain economy to provide sectoral
Q2 analysis (economic, labor and market Sector Report 33
insights) and identify sector opportunities
and challenaes
To have an engagement letter with
Q2 budgeted amount in case of ad-hoc Long Term External Counsel Support for ad- 34
review/legal advices required that are hoc Review/Legal Advice on Bahraini Law
confidential and time sensitive
Tamkeen will need to engage with a
consultant to implement the corporate
Q4 o Corporate Governance Consultancy 35
governance best practice with the
organization
Q@ Agency retainer for Tamkeen (internal and | Tamkeen Engagement Events/Roadshows 36
external events) and Internal Miscellaneous Events
Q3 Photography & Videography Services and | Photography & Videography Services and 37
equipment costs for Women day equipment costs for Women day
Q3 Photography & Videography Services and | Photography & Videography Services and 33
equipment costs for National Day equipment costs for National Day
Photography & Videography Services and Photography & Videography Services and
Q2 equipment costs for Corporate campaign equipment costs for Corporate campaign 39
video video
Q2 hire experts that have a successful track Business Consultancy: building required 40
record in building ecosystem, ecosystems in Bahrain
experts that can support with placement ) . L
. Business Consultancy: partner identification
Q2 and experts that can support with market 41
] L and market research
research and partner identification
Work with consultants on macroeconomic ) )
. Business Consultancy Services for Data
Q2 forecasting models and Al/ML models to . . 42
. . Science Requirements
optimize the customer journey process.
One year travel services related to
Y ) ) i Business Travel Services for the Employees of
Q2 transportation, accommodation and flights 43

booking.

Tamkeen




To procure internet lines for Tamkeen . .
. Internet Lines (HQ, Seef): Tamkeen Dedicated
Offices at BCCl and Seef and Tamkeen . o
Q2 . o Multi Protocol Label Switching (MPLS) & 44
Multi Protocol Label Switching (MPLS) & .
. . Internet Services
internet services

The abovementioned initial procurement plan is subject to changes or
amendments from time to time without a need to publish a notification
thereto, and it is should not be interpreted as a call for tender, auctions,

purchases or sales intended to be processed under this plan is subject
to obtain all necessary approvals and in accordance with the tendering

procedure mentioned in the Law Regulating Government Tenders,

Auctions, Purchases and Sales. Changes or amendments to this initial
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procurement plan shall not result in or cause civil or any other liability
towards the Tender Board or the Purchasing Authorities.
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